
 

 

The Australian Homeland Security Research Centre  
undertakes independent, evidence-based analysis of 
domestic security issues as well as facilitating a range 
of security related professional development events . 

  

 
 
 
 

Workshop on benchmarking your pandemic 
influenza plan and preparations 
  
8 December 2008 
Location: Mercure Hotel, Melbourne 

 

Workshop aims 
The aim of this workshop is to provide participants  with the knowledge, confidence and 
process to effectively benchmark the state of their  pandemic plans and preparations. 
 

Who should attend? 
·  Pandemic Planning Officers 
·  OHS Officers 
·  Business Continuity Managers 
·  Environmental Health Officers 

 

Prerequisites 
Participants are encouraged, but not obliged, to sh are information on their plans, or 
preparations. There is no requirement to physically  share any written documentation. 
 

Workshop outline  
1. Update on influenza pandemic developments including : 

a.  Current status of Avian Influenza worldwide 
b.  National and State pandemic plans 
c.  Expectations of Australian Government Agencies 
d.  Anti-virals 
e. PPE 
f. Access to national stockpiles 

2. Identifying the essential elements of a pandemic pl an and preparation 
3. Interfacing the pandemic plan with the organisation ’s business continuity plan 
4. Implementing and operationalising the organisation’ s pandemic plans, including: 

a.  Training 
b.  Stockpiling 
c.  Infrastructure requirements 
d.  Testing 

5. Exercises to explore practicality of measures: 
a.   Donning and doffing PPE  
b.  Managing staff who become ill at work, and managing  contacts of suspect case 
c.  Running a building entry screening point 
d.  Alternative workplace arrangements 
e. Practical issues in the management of PPE 

 

The facilitator 
Mr Bob Hayes B.Ec., M. Comm.  
 
Bob Hayes is Principal of Hayes Risk Management Pty  Ltd, a specialist consulting and training 
service in pandemic planning, business continuity m anagement, risk management, physical 
security and emergency control. 
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During 2007/08, Bob redeveloped the Australian Prud ential Regulation Authority’s (APRA’s) own 
Business Continuity Plan, Pandemic Plan and crisis management arrangements (based on an 
organisation-wide Business Impact Analysis) and imp lemented APRA’s practical pandemic 
preparations.  APRA is the regulator which sets the  BCM and pandemic planning standards 
and guidelines for the Australian financial sector.   
 
Bob is experienced in developing a pandemic plan in  the context of a Government Agency, 
integrating that plan with the organisation’s broad er business continuity management and 
implementing practical preparations.  Bob was also responsible for drafting APRA’s on-going 
response as part of a major financial sector human influenza pandemic exercise held in 
Australia over six weeks during April-May 2008.   I nformation arising from this exercise is highly 
relevant for best practice benchmarking across indu stry and Government. 
 
Previously, Bob was responsible for development, co ordination and implementation of the 
Reserve Bank of Australia’s contingency planning an d crisis management arrangements.  Bob 
also lectured between 1997 – 2006 in security risk management and business continuity 
management at the University of Western Sydney.  

 
Your investment  
The individual registration fee is $620. There is a discounted fee of $500 for delegates who 
already have 2 people registered from the same orga nisation. Registration cost includes 
morning and afternoon tea, lunch and GST. 
 

Conditions 
The organisers reserve the right to decline any reg istration. A list of conditions is available at 
www.homelandsecurity.org.au/event-conditions.htm  

 
Location 
Mercure Hotel 
Melbourne VIC 
  

Duration  
9:00am-4:30pm 
 

Bookings & information 
Online bookings www.homelandsecurity.org.au/events  
Fax bookings: download the booking form from www.ho melandsecurity.org.au/events  and fax 
to 02 6161 5144 
 

Information 
Trudy Southgate 
Australian Homeland Security Research Centre  
AIIA Building, Level 1, 32 Thesiger Cct, Deakin ACT  
PO Box 295 Curtin ACT 2605  
Tel 02 6161 5143 Fax 02 6161 5144  
events@homelandsecurity.org.au 
www.homelandsecurity.org.au  
 



 

 

Registration Form  
& Tax Invoice 

Instructions  
Please register me for  

Workshop on benchmarking your pandemic 
influenza plan 
�  Mercure Hotel, Melbourne, 8 December 
2008 
    
PricePricePricePrice    
$620 Standard fee 
$500 This discounted fee is for delegates who 
already have 2 people registered from the same 
organisation. 
 
Price is inclusive of GST and includes: 
·  morning and afternoon tea 
·  lunch  
    
Upon receipt of registration formUpon receipt of registration formUpon receipt of registration formUpon receipt of registration form    
A tax invoice will be emailed to you. 
Attendance details will be emailed to you 
containing detailed attendance details. 
    
TTTTimingsimingsimingsimings    
Workshops run 9:00am – 4:30pm. 
 
LocationLocationLocationLocation    
Mercure Hotel 
Melbourne VIC 
    

Your details  
Mr/Ms/Mrs/Dr________________________________ 

First name___________________________________ 

Surname____________________________________ 

Position_____________________________________ 

Organisation________________________________ 

Address_____________________________________ 

State________________ Postcode______________ 

Tel__________________ Fax____________________ 

Email_______________________________________ 

Your details 
Mr/Ms/Mrs/Dr________________________________ 

First name___________________________________ 

Surname____________________________________ 

Position_____________________________________ 

Organisation________________________________ 

Address_____________________________________ 

State________________ Postcode______________ 

Tel__________________ Fax____________________ 

Email_______________________________________ 

Method of payment 
Payment is required before the event 
1 I will pay by : �  Cheque : �  EFT  

 so please invoice me $_________ 
 
2 Please debit my: �  Bankcard �  Mastercard  

�  Visa �  Diners �  Amex 

For the amount of $___________________ 

Card No. ____ ____ ____ ____ ____ ____  

Expiry date ____/_____ 

Cardholder Name____________________________ 

Signature____________________________________ 

 
Complete and  

Fax to: 02 6161 5144  

 

 

On completion, this form becomes a Tax 
Invoice. ABN 37 098 930 119  
 
Fax to: 02 6161 5144 
Post to: AHSRC 

PO Box 295 
Curtin ACT 2605 

Call:  02 6161 5143 

Or register online at 
 

www.homelandsecurity.org.au/events  


